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Disease and lockdown means people cannot congregate 

& travel:

Most production stops  

Venues shut to the public

Some work,
production  & events 
can continue  
remotely using digital  
platforms

Economic downturn &  
restricted movement  
affects wider
population

Revenue is lost

Tickets

Commercial

Sponsorship

Employment falls

Core staff

Freelancers

Supply chains are
disrupted

Creative & technical

Ancillary services

Use of digital channels
accelerates

New formats

New audiences

New revenues

Inequities are amplified

Socioeconomic

Generational

Spatial

Physical assets & 
infrastructure

Permanent losses  

Repurposed venues

New organisational  
models?

Jobs & skills

Loss of jobs

Loss of skills

New jobs and skills
emerge?

Supply chains & 
ecosystem

Lack of demand 
impacts  small

businesses

New collaboration  
models?

New funding models?

Digital platforms

New dimension to  
cultural offer

Wider citizen
production  &
participation

Digital inequity?

Consumers & 
participants

Barriers to access 

Local culture first?  

Socialising 
through culture?

IMMEDIATE
Severe impact with limited mitigations. Digital only partial compensation. Existing inequities heightened.

LONGER-TERM
Systemic change: significant permanent losses; ecosystem reconfigures; 

new organisations and cultural forms emerge. 

Racial
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